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THE UK – PART ONE

THE IAS AND BRITISH SCIENTOLOGISTS

It’s no secret that the British are a polite people and intensely loyal. Without that loyalty Lucy and I both know we could not have built Birmingham Org. So it pained us greatly when the IAS would come around, toying with those loyalties in order to extract as much money as they could from Birmingham public.  And I’ve explained before how in one evening alone the IAS managed to rake in around $120,000 from the hard working Scientologists of Birmingham.  And how the MC that evening (Jeff Pomerantz) walked away with $12,000 of that money as his “fee” which made me want to throw up. 

Now, while it was happening I actually thought that $120,000 night was a one off, a single big hurray for the IAS. How wrong could I get? They were just warming up and that was before 9/11, after the attack on the twin towers collections became even more voracious as David Miscavige callously used that disaster to justify making even greater demands on the bank accounts and credit lines of Scientologists in the UK and elsewhere around the globe. 

And it troubled Lucy and me when during their events the IAS would play the “trouble in France and Germany” card with the Birmingham and other UK public. Parts of the UK (London, Birmingham – particularly nearby Coventry) were absolutely flattened by bombing during WWII and those memories still lingered and the IAS would intentionally stir them up when they fallaciously and cynically called on the UK public to “once again take responsibility for Europe” and “stop the trouble in Germany from invading England” (an actual line they used to extract money from a Birmingham business man which included the implication that the “German trouble” if not handled, would ruin his business).

But what pained Lucy and me the most was the frequency with which the IAS dog and pony show rolled into town and the tactics they used upon their arrival. They would hit each UK org with on-site events as often as every few weeks, and then add to that routine with lavish events held in local hotels. We just didn’t understand it because we knew the numbers, we knew how many active Scientologists existed in Birmingham and other areas of the UK and never understood why they were pummeled so hard and so often after they had already given everything they could and then some.

And as a result of IAS tactics, we saw many British Scientologists put into debt, serious debt and for a great many people we knew it meant a very major personal sacrifice – no auditing or training for some time because they’d just given that money to the IAS. Under extreme and inordinate pressure from the IAS, we saw many sit politely through the pounding and then promptly take out loans or go into other forms of debt to pay the IAS in lieu of paying for and doing LRH’s bridge. To the IAS it was just a matter of “give us your money” and no other consideration seemed to be of any concern to them. Such tactics actually blocked many students and PCs from moving up the bridge, more than Lucy or I could easily count.

 THE GREATEST GOOD IS GONE

IAS tactics seemed to exclude any genuine concept of the greatest good, though I noticed how quick they were to push that button with the people they hammered for money. Ever notice how the IAS never took individual circumstances into account which is the only way you could correctly apply the law of the greatest good – by weighing up all sides and aspects before making a decision. Instead the IAS seemed to operate on the fixed, unalterable ideas that “you can always give more money” and “what you gave a few weeks ago no longer matters.” 

But that’s not what LRH says. In HCO PL23 October 1969 PROGRAMMING, he states:

MAXIM SEVEN: The best programme is the one that will reach the greatest number of dynamics and will do the greatest good on the greatest number of dynamics. And that, my people who want to become victims by going broke, includes dynamic one as well as dynamic four.

 UK ORGS AND PUBLIC 

And if you were looking for reasons the UK does not seem to expand you must realize that one of the things that hampers and holds back an org is the phenomena LRH referred to as “distraction and noise”, amply covered in his Admin Know How Series 24 and 25. Well, I can tell you for free that the biggest cause of distraction and noise for UK orgs was and is the IAS, matched only by that other fund raising nonsense, the so called Ideal Org “strategy”. These two plagues cause staff to be off post setting up events, calling the public, coercing the public for donations, dealing with the mess left behind and so on. In addition to the visible and incessant pounding of the public you have a behind the scenes continuous pounding of the staff telling them that their posts are not important because raising funds is the only truly important thing which is simply a lie as well as a total falsehood. Public being left alone to go up the bridge, assisted by staff left alone to do their jobs are the most important things in Scientology because they are the two most fundamental LRH programmes we have. And that is pure LRH because in HCO PL23 October 1969 PROGRAMMING, he also states:

MAXIM TEN: A programme is a bad programme if it detracts from programmes which are already moving successfully or distracts staff people or associates from work they are already doing.

On that basis the IAS is a very bad programme indeed.

In the UK, such an all-out push to raise funds resulted in some money raised for sure, but that was the only result, and at a cost of shattered lives and orgs, because LRH also said: “you get what you push”. And what we saw pushed increasingly harder in the UK for the last 10 years of our stay was IAS donations and fund raising. What was progressively pushed the least was staff and public moving up the bridge which is a travesty because that is the real purpose of Scientology and orgs.

The case of a Birmingham Scientologist in the year 2000 illustrates my point. She was heavily regged by the IAS even though she had already paid $40,000 to them, was on the edge financially and was clearly intoxicated at the time of the reg cycle. None of that mattered to the IAS staff member who regged and took an additional $10,000 from her that night. Next day the Scientologist came to her senses, realized what had happened, the circumstances under which it had happened and desperately called the IAS to reverse the cycle. The IAS refused her pleas. As this $10,000 was the final shove that pushed her over the edge, she had no choice but to file a formal request for the return of all her monies from the IAS. And since it was then made clear to her she would not be allowed to do Scientology services ever again she, with sadness, also requested repayment of unused monies on account with the church. She received her repayment and the IAS returned all the money she had given them. But my point is that voracious IAS regging cost us a Scientologist that night just as LRH said it would when he stated that dishonest regging is a major cause of refunds. 

But none of this explains why the IAS continued to pound the UK in an incessant visit-each-org-every-few-weeks barrage. Nor why no other country in the world gets this kind of blanket attention and treatment from the IAS.

Then one day it we found out why. Lucy and I were invited down to London (as observers) to yet another IAS event being held in a posh hotel (paid for not by the IAS but by London org of course – which broke them financially). It was late 2001 and at the event we saw that for once the London Scientologists were starting to resist, for once they weren’t forthcoming and little was being raised. The night dragged on, money came only in dribs and drabs and a top IAS executive on the scene was not happy at all, he became quite nasty with UK Scientology executives about it all and threw his weight around -- it became quite clear to us at that exact moment who ruled the roost in Scientology and why the IAS was able to override management and push so hard on the public. So, since the public were not donating and since, in the view of the IAS executive, the London Org staff members weren’t “making it happen”, the London Org staff had to pay the price, literally. They were forced to donate tens of thousands of dollars to the IAS themselves and “save the day” but at what cost to London Org and at what cost in terms of the delivery of Scientology to the public? 

Later that evening, that IAS executive was clearly much happier and smug about it all and he obviously wanted to impress a number of other things upon us (which is why we were invited to the event of course). In an attempt to impinge on Lucy further he swore her to secrecy (didn’t want any public in the UK to know) and while crowing about it he told her that on average the IAS made more money per IAS reg cycle in the UK than anywhere else in the world. The UK Scientologists were simply easier to extract money from. And for that reason, and that reason alone, they were going to keep targeting the UK and keep right on pounding. And they have. I cannot imagine why for a moment he thought that would impress Lucy or me, even back then we starting to harbour thoughts that the IAS was perhaps a scourge upon the land.

 WHAT THE IAS DOESN’T WANT YOU TO KNOW

Since leaving the UK and returning to management in Los Angeles in 2005, we’ve become aware of the international scene, viewed stats and data files and gained vital information from a number of people we’ve known for many years, people we trust who held very high positions in the church. In all this we uncovered some outrageous facts about the IAS. 

Firstly, the direct boss over the IAS is David Miscavige. Interestingly, he was also the direct boss over ASI (Author Services Inc. – Chairman of the Board ASI in fact) during an earlier fiasco, the selling of the so called “special properties” (special edition books and paintings -- See "Miscavige: Selling Soft Core Porn" by Thoughtful) that were going to “rocket in value” so they were “the perfect investment” for UK and other Scientologists if they’d just hand over large amounts of cash to purchase them. The problem was these special properties didn’t give the return on investment that was so ardently promised. In fact, in the end many “special properties” were worth less than what Scientologists paid to David Miscavige’s organization in the first place. And I know a number of Scientologists and even non-members of the church in the UK who were stung by that scam.
 
Secondly, contrary to all the pleas and demands made by the IAS to the UK public about how desperately they needed money and how they needed it now, now, now, the majority of IAS money has NOT been spent at all, it has been horded. That’s close to a BILLION DOLLARS kept under lock by none other than master swindler and extortionist supreme David Miscavige.

Thirdly, and it’s a huge secret, David Miscavige, IAS executives and others have become wealthy and have lived the high life by what they’ve skimmed from donations. Yes, that’s right they’ve feathered their nests using the money many people went to extraordinary and painful lengths to donate.  No wonder that top IAS executive pushed so hard in London -- he got huge pay, large bonuses and ate $300 a plate meals in fancy Caribbean restaurants on a regular basis.  

And of all the points I’ve made, these last two get my blood really boiling because they make a complete and utter mockery of every tactic the IAS ever used and everything they ever said to extract money from people. If it was so damn important that they hurt orgs and individuals to get the money why did they squander it on themselves and horde most of the rest?

I really never thought I’d see the day when greed, graft and corruption -- not uncommon in the world at large -- became a part of Scientology.

Lastly, there is absolutely no LRH Policy authorizing the IAS and their fundraising, and there never has been. Quite the contrary, he would NOT have approved.

So the next time they come around, if you really have to be polite ask David Miscavige and the IAS what LRH policy they are operating on because I assure you there isn’t one. And please don’t fall for any guff about the HASI (Hubbard Association of Scientologists International). That was a straight up membership organization for nominal fees only; it was not a fundraising organization in any way and is absolutely no precedent for what David Miscavige and the IAS have done.

And since the IAS are so found of using the generality “We are the IAS” which is their clever way of saying “our problem is your problem”, you could turn it back on them and say: “since we are the IAS, I’d like to see our books and what you’ve done with all our money!”  

But if I were you, I’d just tell them to go …

Written by T Paine
(Haydn James)

Click here to read THE UK -- PART TWO: A CLEAR UK DISASTER
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#
Valkov
2010-06-11 02:33
Thanks Haydn, good post.  These lines really rang a bell, and I've posted an excerpt from the 12 characteristics below it.

"In an attempt to impinge on Lucy further he swore her to secrecy (didn’t want any public in the UK to know) and while crowing about it he told her that on average the IAS made more money per IAS reg cycle in the UK than anywhere else in the world. The UK Scientologists were simply easier to extract money from. And for that reason, and that reason alone, they were going to keep targeting the UK and keep right on pounding. And they have."

I think this says it all:

8. Many antisocial persons will freely confess to the most alarming crimes when forced to do so, but will have no faintest sense of responsibility for them.

Their actions have little or nothing to do with their own volition. Things “just happened.”

They have no sense of correct causation and particularly cannot feel any sense of remorse or shame therefore.

9. The antisocial personality supports only destructive groups and rages against and attacks any constructive or betterment group.

10. This type of personality approves only of destructive actions and fights against constructive or helpful actions or activities.

The artist in particular is often found as a magnet for persons with antisocial personalities who see in his art something which must be destroyed and covertly, “as a friend,” proceed to try.

11. Helping others is an activity which drives the antisocial personality nearly berserk. Activities, however, which destroy in the name of help are closely supported.

12. The antisocial personality has a bad sense of property and conceives that the idea that anyone owns anything is a pretense, made up to fool people. Nothing is ever really owned.





 




	

	
		
 




#
Haydn
2010-06-11 15:30
Spot on Valkov.





 




		

	

		
 




#
the jakal
2010-06-11 03:26
..I remembe rthat night with Jeff P...i remember it so well as the tone levels were played with...as the IAS passed pieces of paper to Jeff P which must have been what tone level to play next kind of thing...it made me sick becaus ehis acting was awful!!! trully grade b movie stuff at best!!! he trie dto cry at one point and put one hand up to his head...it was SICK...i remeber looking round at folk thinking are you mad? can you not see that?...but the GlEEFUL public were sold...The next day I had the worst hangover ever...it was like I had been BRAINWASHED...I think thats what it is...I trully do....SICK...





 




	

	
		
 




#
Haydn
2010-06-11 15:37
Yes, I have to ask, if someone is going to sue the church for fraud why don't they sue the IAS. Nearly one billion dollars collected on the fraudulent line that it was needed NOW, when clearly it wasn't and was never spent on the situations being flapped about by the IAS at the time of collection. I'm not a lawyer but that's what I call fraud. 





 




		

	

		
 




#
Idle Org
2010-06-11 06:00
"But if I were you, I'd just tell them to go..."

...fuck themselves!

There, I said it. Us yanks are a bit more crass than you Brits, eh?

Great article Haydn!

:-)





 




	

	
		
 




#
Haydn
2010-06-11 15:30
Actually Idle Org, I was thinking more along the lines of:

Tell them to go... take a long jump off a short pier (or a short jump of a long pier for that matter). 

Or, go dunk your head in a bucket of water three times and take it out twice.

Or tell them to go ... sling their hook.

But on reflection I like your ending better.





 




	

	
		
 




#
lookingin
2010-06-12 09:05
I vote for the three dunks in the buckets, myself.





 




		

		
 




#
Sam Domingo
2010-07-20 08:06
Or go climb a wall and tickle the bricks
(polite English fuck off).
Great article Haydn!





 




		

	

	

		
 




#
lookingin
2010-06-11 07:45
Haydn, Great report. You are the first person who has made reference to "Maxim 7" other than myself that I know of- it was my "covert" weapon in helping others on the IAS and other heavy dono regging. As a note, the newest Scientology Handbook has the programming maxims in it, with this most important line removed. Guess dm saw the danger in that line.
I have read many of your essays, and have great respect for you and your family. Thanks for all you did in and out of the C of S, and looking forward to making your acquaintance down the road.





 




	

	
		
 




#
Haydn
2010-06-11 15:39
Wow Lookingin, Maxim 7 removed? Unbelievable --but believable also.





 




	

	
		
 




#
lookingin
2010-06-12 03:41
Haydn, Just the point on going broke, which makes it even more designed in my opinion.





 




	

	
		
 




#
Heather
2010-06-13 07:27
Lookingin, any chance you could make available a scan of that page of the Handbook?





 




		

	

	

	

		
 




#
Virgil Samms
2010-06-11 08:30
Right on Haydn. Your story reminds of of a flock of crows. Crows move into neighborhoods, throw other birds out of their own nests and take over those nests and lay their eggs there, then raise their young there. 

IAS is the same in that they go into a area, have the orgs hold events at their cost, ravaging their already depleted bank accounts and then hatch their events there. Then they collect the cream of the money and move on, leaving behind a waste land. 

Kind of the same. I hate their act. 

ML Tom





 




	

	
		
 




#
Haydn
2010-06-11 15:44
And I hear you Tom, the crows point is a good one. I'm gonna steal that.





 




		

	

		
 




#
lunamoth
2010-06-11 08:39
Hayden

Your account makes the level of corruption in dm's fundraising organization abundantly clear. The degree to which the IAS has preyed upon the public's desire to help and to take responsibility for righting the world's wrongs, is just appalling.

The IAS and their cronies are the worst kind of con-men. What is needed to right this wrong is for the victims of this con to realize how badly they've been taken advantage of and to simply refuse to continue to reward such depravity.

Simply disagree.  Remember that? 





 




	

	
		
 




#
Haydn
2010-06-11 15:42
Thanks Lunamoth. I always cringed when I heared of the church being sued for fraud, but as I said above, if Scientology has practiced fraud this is it, big time.





 




		

	

		
 




#
Joe Howard
2010-06-11 09:23
I'd love to see some send ups of the IAS Impact mag ads but showing people who were fleeced by
the tactics laid out here with their stories.

Really good analysis, Haydn. As usual. 





 




	

	
		
 




#
haydn
2010-06-11 17:23
Thanks Joe, seeing spoof IAS adds and statuses of ripped offness would be real funny. You could have the status of Sucker,  then Real Sucker, Total Sucker and Sucker to the nth degree, depending on how deep the IAS con went. 





 




		

	

		
 




#
Fellow Traveller
2010-06-11 23:06
Mr Paine/James, 
I curse you and your comrades for all this cold water splashed on me.

Now I thank god and especially you competent beings you and your comrades splashed all this cold water on me.

Now I need a tee shirt for certain occasions:
Formerly Under Comprehensive Kowtowing
Officiated by Fiduciary Faustian

I did use a thesaurus for my tee shirt.

Bruce Pratt





 




	

	
		
 




#
Haydn
2010-06-12 08:27
Mr. Pratt,

Formerly Under Comprehensive Kowtowing
Officiated by Fiduciary Faustian.

I like that very much!





 




		

	

		
 




#
Dennis
2010-06-12 09:04
Well written!

These guys are simply vultures preying on unsuspecting people whose sole intent was to help.

This scenario has played out in many countries ... and yes, I have seen the Pomerantz tears ... and to think he walks away with a large fee. What happened for doing that little extra for the cause ? We all have extended ourselves beyond what was comfortable, some even putting themselves into dire financial straits. But, not Jeff.

Unfortunately, I never did visit the Birmingham Org, although I did have the pleasure of going to St. Hill a number of times and do remember seeing you there a couple of times. 

 I look at the front line staff at St. Hill - such a dedicated bunch - old-timers such as Roz, Isla, Linda, Chris ... the list goes on. These are truly dedicated people who exemplify what LRH envisioned. Little did they know that their public was being financially sucked dry.

The IAS has systematically cut across Org lines all around the world leaving struggling/ruined orgs & public in its wake.

A truly sad tale.

Thanks again for you article ... you have my deepest gratitude.





 




		

		
 




#
Bernie
2010-06-13 14:12
Yes, I remember Jeff Pomerantz breaking down, and then the second time I saw him do that I thought "he is just faking!".  I went into more debt than I could afford just to help the cause, but fortunately not since 2002.  And I never agreed with public having to pay for new buildings in the face of the existing high prices that keep many from service.  

Great write-up Mr. Haydn!  I know more and more people who are backing away from the "pretend Scientology" and your article will help open more eyes.





 




		

		
 




#
Sinar
2010-06-14 13:14
Thanks Haydn and Lucy for the usual and brilliant analysis.   

It helps show a fuller picture in the DM scheme of putting noise, distraction and destruction on all dynamics, to the apparent betterment of his first, 6th and 9th Dynamic(money).

With the recent articles on infanticide, past on destruction of marriages, destruction of the Bridge, SO and Orgs; you think he would harm the plant and animal kingdom too?





 




		

		
 




#
Axiom38
2010-06-14 20:30
 LRH says. In HCO PL23 October 1969 PROGRAMMING :

“MAXIM SEVEN: The best programme is the one that will reach the greatest number of dynamics and will do the greatest good on the greatest number of dynamics. And that, my people who want to become victims by going broke, includes dynamic one as well as dynamic four.”

Ever heard this Maxim read at IAS or Ideal org fundraising events?

As a maxim it should hold some degree of seniority shouldn’t it?
 
Keep on truckin' thoughtful!!!!!





 




		

		
 




#
Carol
2010-06-26 21:40
Haydn, I have a lot of repect for you and your family. Very well written account.Thank you.

What DM has done is completely criminal and I look forward to the day he rots, because he will.  What was/is done to honest, giving, loving, caring people is a totally criminal.
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													How Church Financials Really Work

											"It's a lot more viable to chase down millionaires who will donate $10 million for a hand shake, some applause and a metal pin. It's not a matter of saving the planet and all the poor suffering people... it's 'Where's the BIG, FAT, EASY MONEY?' -- that's what we're talking about!..."  Learn More...					

				

			

		

	




Blackmail


		
			
				
					
													Tax Exemption by Blackmail

											"Miscavige bragged that he collared the IRS Commissioner Fred Goldberg in the hallway outside his IRS office and threatened to expose him. Private investigators hired by Miscavige had caught Fred in some unethical activity. Miscavige told Fred if he didn’t cooperate, he’d immediately ruin him with full-page ads in USA Today..."  Learn More...					

				

			

		

			
			
				
					
													Extortion of a Federal Official

											"He also bragged to a number of staff who were close to him about how he illegally obtained information which he was able to use to blackmail the IRS official who granted the church tax exemption..."  Learn More...					

				

			

		

	




Torture


		
			
				
					
													Annie Tidman: Imprisoned for 2 Years

											"Annie Broeker Tidman, Hubbard's personal assistant right up to the time of his death, realized that Miscavige was systematically and forcefully taking over the church. She attempted to escape to rejoin her husband but was caught and brought back to California, isolated and kept under guard on a remote property for over 2 years..."  Learn More...					

				

			

		

			
			
				
					
													Sadism in the SP Hall

											"His most infamous sadistic moment was when he told them they were going to play 'musical chairs' and only the last person to get a chair would stay and the rest would vanish without even a chance to say good-bye to friends and family, husbands or wives. The game went on for hours as staff wept bitter tears. This delighted The Cob."  Learn More...					

				

			

		

	




Abuse


		
			
				
					
													Lisa McPherson's Demise

											"Miscavige said he knew what was wrong and proceeded to write three paragraphs on what was to be said to this girl. The staff wondered how The Cob was even qualified to supervise auditing and even if he was, why hadn't he studied the folders first? The girl's name was Lisa McPherson and you know the rest."  Learn More...					

				

			

		

			
			
				
					
													Night of the Living Dead

											"Moments later came a wail of inhuman agony unlike anything I have every heard in my lifetime, before or since. The screams were so incredibly loud. Louder than any sounds I could imagine a human could make. They filled the sky and the valley and my lonely office. 20 or 30 minutes they lasted..."  Learn More...					

				

			

		

	




				

						

					

				
					





				

							

			

			
								
										
								
			
				
					
													ScientologyReviews.com

											

Discover what people really say about all things Scientology


Shocking, unbiased consumer reviews covering every Scientology book, lecture, course, auditing level, organization and program — more than 300 in all. Probe the depths or write your own honest reviews.

Click to see Scientology Reviews
					

				

			

		

	
					

															
								
			
				
					
													The Voice of iScientology

											

An answer to the corrupt monopoly of Scientology


This website is a simple answer to those who tried to monopolize and corporatize spiritual freedom: An open gateway dedicated to helping people move up to higher levels of awareness and ability under their own steam.

Click to visit iScientology.org
					

				

			

		

	
					

															
								
			
				
					
													31 Factors for Scientologists to Consider

											"Scientology has been taken over by a self-appointed dictator, David Miscavige, who has turned the Creed of the Church of Scientology, the Code of a Scientologist, and the Credo of a True Group Member on their heads and instituted the virtual practice of Reverse (Black) Dianetics..."  Learn More...
					

				

			

		

			
			
				
					
													Opinion poll

											

	
			Is David Miscavige a crook?		
	
				
						
						
						
							100% YES						
					
	
						
						
						
							Probably yes						
					
	
						
						
						
							I don't know						
					
	
						
						
						
							Probably not						
					
	
						
						
						
							Absolutely not						
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													Website Links

											iscientology.org
Scientology Reviews
 Free and Able
 The Truth Rundown
Mike Rinder's Blog
  Friends of L. Ron Hubbard
 SaveScientology.com
 RediscoverScientology.com
  Karen de la Carriere
 Spiritual Freedom Zone
 A Guide for the Disillusioned
German Independents
 SuperPower fraud

Free Scientologists Israel
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													Stopping Scientology Working

											"Meet the abusive individual who turned Scientology into a cult, doesn't practice the religion himself, has refused auditing for 19 years, won't even do a course in Scientology. His technical alterations include the destruction of training, the re-definition of instant reads and FNs, violating the "No-Interference Zone" Policy for those on OT VII (with unnecessary sec checks every 6 months) resulting in unworkability. He tore apart international management. Abandoned dissemination programs. Contributed to Lisa McPherson's demise. And the list goes on..." Learn More...
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