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Cultural differences and what this really means for the CoS
I try to write so as to follow the Second Rule for Happy Living: Cause only those effects that can be easily experienced by others. 

However, on some topics such as Data Series 40, The Ideal Org, almost any observation can raise hackles if the audience has radically different cultural backgrounds. That happens because the cultural benchmarks of one culture can look like False Data or even heresy to another culture. 

With that as a reference, you might understand that there may be varying responses to the rest of this article. What is true for some may be indigestible and repellent to many.
CHURCH OF SCIENTOLOGY CULTURE  -  THEN VS. NOW
In the early years of Scientology, staff and executives were a mixture of individuals with extensive corporate and life experience and people who were right out of school. There were many in the early days who were able to look at church practices and see things that ran counter to the best practices of daily life and business success.  Most of these people eventually left the church.

At the current time, there are many who have literally grown up in Scientology or in the closed society of the Sea Org. Their only point of reference is LRH policy and “Command Intention” as expressed by church management. These people seem to have have little reality on how large non-scientology companies work together and function internally.

Those who have never enjoyed success in the outside world may have difficulty understanding how high salaries, corporate perks and fantastic bonuses actually come about. It is not magic, only good business sense and ethical treatment of customers and employees.
WHAT DOES THIS HAVE TO DO WITH THE IDEAL ORG?
Ron may have originally postulated an organization where man knew he could go free, but that ideal morphed into something more like a trireme. Sea Org staff are essentially chained to their oars until they are discarded. 

The trireme was the most fearsome fighting ship of its time. but it succeeded at a terrible cost in terms of human suffering.

It should be noted that originally the oarsmen of these ships were Greek citizens who volunteered to serve.

It didn’t take long before the oarsmen consisted of conscripted slaves and criminals. 

The captain and the elite officers traveled in style and the crew below decks lived in misery until they were discarded.

The behavior of David Miscavige is much like the leader who rides a massive sedan chair to attend conferences on relieving human suffering. 

He wants the benefits of prosperity and does not understand that human suffering and spiritual freedom are diametrically opposed. One does not get spiritual freedom by trafficking in human suffering.
MOTIVATING STAFF
If you have never worked in a prospering non-scientology organization, it may seem unreal that those organizations often get you to produce miracles and work Sea Org hours merely by suggesting that you will not get to work on the next exciting project if you fail to meet deadlines.

	
	The behavior of David Miscavige is much like the leader 
who rides a massive sedan chair to attend conferences 
on relieving human suffering.



Working on exciting projects meant getting bonuses, trips to far off places, and getting praise and a tee shirt at the conclusion of the project. It could also mean a promotion and a chance to lead the next effort to “save the world through technology”. All of this was heady stuff and many of us worked for years at a pace that would kill a sane person.

When these non-Scn organizations were prospering, they picked creative people and gave us all the carrots we could earn. We applied the stick to our backs with great relish so that we could enjoy the freedom to create and we prospered accordingly.

When the bean counters eventually took over, the carrots were rationed, many reports were required, and management tried to exploit the original entrepreneurial spirit while withholding the original rewards. This was not so terrible because we would all jump ship and find a new organization to join.

That is not an option in the Church of Scientology. Staff are treated more like galley slaves than crusaders out to make a better world.

Since the church is being run by people who have had no life outside of Scientology, it is not unreasonable to expect they will know little of practical management. The only way they manage is to apply more duress to the staff in order to meet increasingly unreal targets. Since  much of upper management is no longer on post, it suggests that the current operating model is crumbling.
THE FUTURE
It may be that the current CoS culture is seeing its last days. It is certainly time for a cultural shift.

The best companies I knew took employees and customers up with them as they succeeded and the word of mouth advertising was unbelievably good.

There is a lesson to be learned there.

The CoS will not survive unless it starts listening to feedback from customers and staff.
POSTSCRIPT
As a Mission Holder I dealt with new public every day. Our success depended on our mission culture being totally acceptable to these new people from the moment they walked in the door. People re-signed again and again because of the service we provided and they told their friends about their wins. 

We kept a framed copy of The Ideal Org in the lobby of our mission where public could see it as soon as they entered the building. It was a constant reminder of what we were trying to achieve.
Written by Old Auditor 
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RJ
2009-12-26 04:15
OA, maybe I'm being hypercritical here but I don't fully agree with this panegyric of the business world.

There are quite a few flaws you tend to overlook. Personally I have never been impressed with the corporate culture or more accurately corporatism, a form of fascism in fact that pervades America.

That said the fact is Scientology is not a business. It is a religion. How this religion is administered is expressed in HCOBs and HCOPLs, that have served the organization quite well until idiot threw out the baby with the bath water.

I agree that staff members should have life experience but there is more to life than say working for AIG or Enron.

Maybe a datum of comparable magnitude would show some of these staff how lucky they are to have policy and not to abuse it.  That the Ol'man took the time off from his research into R6 to write up an Org Board and locate the flaw that is currently killing off businesses and enterprises that don't have connections to the CIA, such as inspection before the fact which is something this infanticidal maniac mentioned earlier continually does.
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Old Auditor
2009-12-28 06:53
RJ, I have few illusions about the corporate world after 55 years of experience at every level of the organization chart and as an independent business owner.

LRH policy and the ruthless justice actions he developed have never been particularly successful in translating into success in an open market.

Prospering non-scientology organizations that actually make something (and not just shuffling money as in your examples) do best when they allow their best people to innovate and reward them handsomely when they succeed.

There are some non-scientology business that display all of the internal cruelty and callousness of the CofS. Their business success generally follows the same trajectory as that of the CofS.

The saving grace of working in the corporate world is that you are free to resign when you find you are working under insane conditions.
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2009-12-28 23:21
"(R)uthless justice actions" is a generality. What "ruthless justice actions" exactly are you referring to? 

Here you just violated HCOB 'ARCX, Generalities Won't Do'.

Also "innovation" in Scientology could also be called squirreling and a lot of so called "innovation" is basically reinventing the wheel.

By the way Enron didn't just shovel money they were an energy innovator. They were supposed to make public utilities like power less expensive, yet ended up costing more.

Trust me here in California I experienced their "innovative" approach first hand.

Does the term "rolling black out" mean anything?

Innovation is good when there's something to innovate. Otherwise it's overrated.

If something ain't broken why "fix it"?

A lot of innovation is just alter-is, like for example the "Golden Age of Tech".

Innovation is one of those feel good buzz word sound bytes they offer to forward their mercantilist agenda.

Like the "innovative" approach used by many businesses to get around paying their workers a living wage and benefits by moving all their manufacturing off shore to some country under a repressive regime, like for example China.

A place that makes any "ruthless justice actions" occurring in a Scientology org seem like a slap on the wrist with a wet noodle.

Not to mention the wholesale firing of employees here. At least in a Scientology Org if you are Staff Status II you have to have a comm ev first. In the so called innovative business world they can just fire your sorry ass.

Yeah, yeah, sure, sure you are supposed to have "legal protection". Been there done that.

Don't get me wrong I am not defending the current virally infected abomination that is called a "Church of Scientology" these days.

But I'd say that Ron's policies are the wrong target.

Oh by the way you were always free to resign in a Scientology org there is even policy on it. 

HCOPL 19 June 1958

Freeloaders

Which begins:

"Any staff may leave the staff at any time.

...."

Maybe you should actually read the policies first before criticizing them.      
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2009-12-30 15:25
I've run a small business since I left, utilizing LRH Admin Tech, Marketing Tech, etc. I use it every day and it works great.

I just wish C of S had used it more. We'd have a different world. 

Once DM is history, I would hope that something could be done to prevent such abuse. 

By the way, the thing that clinched it for me was walking to the org to a finance meeting on how to pay the rent. I had to walk down the main city street lined with beautiful buildings and successful businesses. Why, then, should we operate in a dump on which we find we can hardly pay the rent? I knew something was amiss and after years of hard work, recognized there was nothing I could do to change it. Plus, I was starving and had to save myself. As the song says:

"He runs away to fight again."

Thanks to both previous posters, although they are disagreeing they are at least communicating and this will lead to agreement and understanding. Keep it up everyone.
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													Massive Ponzi Scheme

											"So, on the model of an elaborate Ponzi scheme, Scientologists are coerced to 'invest' in the dissemination of Scientology... The Cob makes a show of carrying through, but in reality he pulls the funding..."  Learn More...					
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											"The money is still coming in (approximately $70 million so far). The bank interest is about $200,000 per month and there is still over $200,000 in new donations per month... so you can see the strategy here..."  Learn More...					
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											"The total amount spent to build his own office building (for Little Dickie and the few staff he has remaining) was right around $70 million... He spent another $30 million on the house next door (which is unoccupied)..."  Learn More...					
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											"Specifically, on four separate occasions The Cob physically assaulted and violently battered individuals in my presence, sending a strong message that anyone in the room was likely to be next. Three other times he threw heavy objects at me or at my staff..."  Learn More...					
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											"Assaulting staff members at the Int base became routine with many individuals being physically attacked over and over and over again. We are talking about repeated blows to the face, choking, dragging to the ground, ripping clothes, hitting with heavy objects and so forth..."  Learn More...					
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											"Only when you see the history as well as the present will you see the whole picture, the fingerprints, the moving force behind it all and its sheer madness..."  Learn More...					
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											"staff are "off-loaded" to far flung areas to work in "small, failing" organizations, bereft of their spouses and families..." Learn More...					
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											"Little Dickie in his twisted sociopath mind sees normal, productive people as “threatening” and therefore sees a need to destroy them..."  Learn More...					

				

			

		

			
			
				
					
													Elimination

											"According to David Miscavige, demonstrated by his own actual statistics, 98% of the population is suppressive..."  Learn More...					
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													Climate of Fear - Reign of Terror

											"Ever-increasing savage actions created a climate of fear. You could be screamed at, ridiculed, spat on, embarrassed, threatened ferociously or beaten. You could lose Scientology, your friends, family, parents, split off from your spouse, no money, no job, cast out into the world penniless and alone if you ever dream of defying The Cob" Learn More...					
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											"For example, through his destructive policies Miscavige forced hundreds of female Sea Org members at International Management to get abortions when they got pregnant. When the media started to investigate that, he came up with the solution: he ordered that husbands and wives at International Management get divorced...."  Learn More...					
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													Shaking Down Scientologists for Cash

											"Through his programs and subverted staff he extorts Scientologists into 'donating' huge sums of money, forcing thousands into debt. It's a protection racket no different from thugs 'shaking down' local business owners for cash. His specialty is crushing people..."  Learn More... 					

				

			

		

			
			
				
					
													How Church Financials Really Work

											"It's a lot more viable to chase down millionaires who will donate $10 million for a hand shake, some applause and a metal pin. It's not a matter of saving the planet and all the poor suffering people... it's 'Where's the BIG, FAT, EASY MONEY?' -- that's what we're talking about!..."  Learn More...					
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													Tax Exemption by Blackmail

											"Miscavige bragged that he collared the IRS Commissioner Fred Goldberg in the hallway outside his IRS office and threatened to expose him. Private investigators hired by Miscavige had caught Fred in some unethical activity. Miscavige told Fred if he didn’t cooperate, he’d immediately ruin him with full-page ads in USA Today..."  Learn More...					

				

			

		

			
			
				
					
													Extortion of a Federal Official

											"He also bragged to a number of staff who were close to him about how he illegally obtained information which he was able to use to blackmail the IRS official who granted the church tax exemption..."  Learn More...					
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													Annie Tidman: Imprisoned for 2 Years

											"Annie Broeker Tidman, Hubbard's personal assistant right up to the time of his death, realized that Miscavige was systematically and forcefully taking over the church. She attempted to escape to rejoin her husband but was caught and brought back to California, isolated and kept under guard on a remote property for over 2 years..."  Learn More...					

				

			

		

			
			
				
					
													Sadism in the SP Hall

											"His most infamous sadistic moment was when he told them they were going to play 'musical chairs' and only the last person to get a chair would stay and the rest would vanish without even a chance to say good-bye to friends and family, husbands or wives. The game went on for hours as staff wept bitter tears. This delighted The Cob."  Learn More...					
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													Lisa McPherson's Demise

											"Miscavige said he knew what was wrong and proceeded to write three paragraphs on what was to be said to this girl. The staff wondered how The Cob was even qualified to supervise auditing and even if he was, why hadn't he studied the folders first? The girl's name was Lisa McPherson and you know the rest."  Learn More...					

				

			

		

			
			
				
					
													Night of the Living Dead

											"Moments later came a wail of inhuman agony unlike anything I have every heard in my lifetime, before or since. The screams were so incredibly loud. Louder than any sounds I could imagine a human could make. They filled the sky and the valley and my lonely office. 20 or 30 minutes they lasted..."  Learn More...					
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Discover what people really say about all things Scientology


Shocking, unbiased consumer reviews covering every Scientology book, lecture, course, auditing level, organization and program — more than 300 in all. Probe the depths or write your own honest reviews.

Click to see Scientology Reviews
					

				

			

		

	
					

															
								
			
				
					
													The Voice of iScientology

											

An answer to the corrupt monopoly of Scientology


This website is a simple answer to those who tried to monopolize and corporatize spiritual freedom: An open gateway dedicated to helping people move up to higher levels of awareness and ability under their own steam.

Click to visit iScientology.org
					

				

			

		

	
					

															
								
			
				
					
													31 Factors for Scientologists to Consider

											"Scientology has been taken over by a self-appointed dictator, David Miscavige, who has turned the Creed of the Church of Scientology, the Code of a Scientologist, and the Credo of a True Group Member on their heads and instituted the virtual practice of Reverse (Black) Dianetics..."  Learn More...
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			Is David Miscavige a crook?		
	
				
						
						
						
							100% YES						
					
	
						
						
						
							Probably yes						
					
	
						
						
						
							I don't know						
					
	
						
						
						
							Probably not						
					
	
						
						
						
							Absolutely not						
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											"Meet the abusive individual who turned Scientology into a cult, doesn't practice the religion himself, has refused auditing for 19 years, won't even do a course in Scientology. His technical alterations include the destruction of training, the re-definition of instant reads and FNs, violating the "No-Interference Zone" Policy for those on OT VII (with unnecessary sec checks every 6 months) resulting in unworkability. He tore apart international management. Abandoned dissemination programs. Contributed to Lisa McPherson's demise. And the list goes on..." Learn More...
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